Nor-Par a.s
The Company that Cares

Production Improvement &
Optimisation System

The Blue-Print model of plant’'s own
performance is complex, because it
must reflect true operation of a tech-
nology. By just using the core Blue-
Print model, it might not be obvious
to the plant engineer what kind of
improvements could be achieved at
the plant

The Production Improvement & Op-
timisation Tool is “human interface”
between the Blue-Print model and
the engineer, making the model
comprehensive and easy to operate
by members of the plant personnel.

The Production Improvement & Op-
timisation Tool is custom analysis
solution and software, developed by
Nor-Par for each client and together
with each client to fully address the
unigue demands and specifics of the
customer.

Nor-Par together with the client
build “What-If” database that lets
the users test their concepts and
ideas of improvements to the plant
performance right in the PC that
result in economical and technical
optimisation of the plant’s perform-
ance..

The Production Improvement & Op-
timisation Tool can run the Blue-
Print model in acceleration of 2-20

times with regard to real time, which
allows seeing the near future conse-
guences of modifications to the
plant. The acceleration makes it
possible to run many analyses in
short time.

Benefits from using the Production
Improvement & Optimisation Tool
are:

+ All benefits of the Blue-Print
model as described before are
now easily accessible without
necessity of advanced training

+ "What-if" studies can be run to
analyse the effect of multiple
process parameters on the plant
performance

+ The user will identify the equip-
ment that needs modifications
by studying the plant perform-
ance under varying set of proc-
ess conditions

+ Studies of interaction and per-
formance of control loops

+ Studies of performance of criti-
cal equipment (reactors, distilla-
tion columns)
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Comprehensive interface for running optimisation and "What-If" studies
that provides clear reports for the plant management

+ All adjustable parameters
(process & control) are visible at
a glance in the User Interface
and can be modified by the user

+ All calculated process parame-
ters are visible in the User Inter-
face

e Time saving and understand-
able reports for management

Some businesses such as specialty
chemical batch producers need to
develop new product and put it in the
production fast, using their standard
equipment. The Production Im-
provement & Optimisation Tool
allows them to replace a great
deal of the product development
and production scale-up right in
the PC, reducing the cost of de-
velopment and need for field
tests.




